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In keeping with its mandate and in support of quality policy, the National
Conciliation and Mediation Board guarantees to achieve the following objectives
towards the attainment of its vision to be the center of excellence in enhancing
harmonious relationship in every workplace:

* To empower both labor-management to undertake their shared
responsibility of enhancing their relationship through the full use of
workplace cooperation mechanisms;

* To enable labor and management to bridge their gap and setile
differences in an atmosphere of friendly dialogue and negotiation through
the grievance machinery and voluntary arbitration program;

* To bring labor and management in agreement through the provision of
timely and effective conciliation-mediation services, thus, restoring and
healing their relationship from the wounds of impassioned exchanges and
conflicts;

= To continually enhance organizational capabilities through capacity
building interventions;

* To improve quality management systermn through regular review and
assessment; and

* To ensure customer satisfaction by maintaining an organization
committed to courteous, responsive, accountable, and quality service at
all times.

The foregoing objectives are made more explicit through measurable targets

reflected in the Board's OPCR.

MARIA TERESITA D. LACSAMANA-CANCIO
Exegutive Director IV, NCMB

Reviewed by Approved by

BIENV@/IQ)@UESMA
Se Ty

This document is controlled. Only authorized persons are allowed to print, reproduce and distribute this
document. When issued, this document requires the original signature of the Document Control Officer in M
order to be valid,




MASTER COPY

DOLE-Qi’(a)

Quality Management System 52::;";323;8:
’ GENERAL DOCUMENTED INFORMATION |~ ;evisisn No. Pagewm?m
‘ 04
DEPARTMENT OF LABOR - . - . - " |
AND EMPLOYMENT n T:tE: Quality Policy (National Conciliation and Mediation Board) I

The National Conciliation and Mediation Board, the DOLE attached
agency mandated to promote the use of voluntary approaches in the prevention and
settlement of labor disputes as embodied in its mission of sustaining harmonious
labor and management relations through continuous education, mainstreaming of
alternative dispute resolution {(ADR) mechanisms and implementation of innovative
approaches towards workers’ empowerment, is deeply committed to the cause of
industrial peace. Towards this end, the Board binds itself to these standards:

= Committed to mainfain and enhance labor-management relations in
workplaces;

= High quality service marked with professionalism, integrity, fairness and a
sense of responsibility and urgency;

=  Continual improvement and innovation of processes based on best
practices and client feedback;

=  Constant enhancement of staff competencies and creativity through
developmental programs and management support towards
empowerment and greater accountability; and

»  Continual improvement of Quality Management System through regular
review and assessment of quality objectives, potential risks and
management control.
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