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The National Conciliation and Mediation Board, the DOLE attached
agency mandated to promote the use of voluntary approaches in the prevention and
settlement of labor disputes as embodied in its mission of sustaining harmonious
labor and management relations through continuous education, mainstreaming of
alternative dispute resolution (ADR) mechanisms and implementationof innovative
approaches towards workers' empowerment, is deeply committed to the cause of
industrial peace. Towards this end, the Board binds itself to these standards:

Maintenance and enhancement of labor-management relations in
workplaces;

High quality service marked with professionalism, integrity, fairness and a
sense of responsibility and urgency;

Continual improvement and innovation of processes based on best
practices and client feedback;

Constant enhancement of staff competencies and creativity through
developmental programs and management support towards
empowerment and greater accountability; and

Continual improvement of Quality Management System through regular
review and assessment of quality objectives, potential risks and
management control.
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